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							Expanding your business to a second location can be a game-changing move that propels your growth. But it’s a decision you shouldn’t take lightly. Careful planning, critical analysis, and data-informed execution are essential to ensuring your new location’s success.
						

				

				
				
							We’ll walk you through the six steps that will set you up for success.
						

				

				
				
			Step 1: Assess your business’s readiness
		

				

				
				
							Before opening a second location, you must assess the current state of your business. Do you find yourself running out of space, inventory, or staff capacity at your existing location? Are you turning away customers due to high demand?
						

				

				
				
							If so, these are positive indicators that your products or services are in high demand and that the market could support a second location. But, and this is a big one, you need to ensure that this demand is consistent and not a temporary spike before you proceed.
						

				

				
				
			Step 2: Identify market potential
		

				

				
				
							Before you rush into opening a second location, it’s crucial that you conduct thorough research into your potential market.
						

				

				
				
							Analyse demographics, foot traffic patterns, and your competition in the area. This will give you a clearer understanding of whether there’s demand for your offerings in the area you want to set up shop in.
						

				

				
				
							If your customers have to travel significant distances to reach your existing location, there’s potential demand in other areas. Look for locations with easy access, high visibility, and proximity to your target audience.
						

				

				
				
			Step 3: Define your business objectives
		

				

				
				
							When considering expansion, your objectives need to guide your strategies, resources, and actions. Whether your primary goal is to meet customer demand, tap into new markets, or enhance your brand image, defining these goals enables you to form the foundation of a successful expansion plan.
						

				

				
				
							Creating a detailed business plan is the next step. This plan outlines every aspect of your expansion, ensuring you’re prepared for any challenges that may emerge during the expansion process.
						

				

				
				
					
			
				
										

Grow your business with a cash advance
Yoco Capital is a fast, flexible cash advance for Yoco customers.
Learn more


				

							

		

				

				

				
				
			Step 4: Create a roadmap based on previous successes
		

				

				
				
							Start by documenting your successful business processes from your first location. This will serve as a roadmap for your new venture so you can avoid reinventing the wheel and spot potential bumps in the road before they trip you up.
						

				

				
				
							Just as importantly, focus on building a capable management team that can run operations at both locations. With your attention now divided between two locations, having reliable and experienced teams in place is essential for both locations to thrive.
						

				

				
				
			Step 5: Ensure consistency across locations
		

				

				
				
							As you expand to a second location, maintaining a consistent level of customer service, quality, and brand identity from your business is crucial. 
						

				

				
				
							To ensure consistency:
						

				

				
				
							a. Document your culture and values: Your company’s culture and values are what set you apart. Document them clearly and ensure that they are communicated effectively in the new location. This will ensure that your brand’s essence is consistent across both locations.
						

				

				
				
							b. Train your team: Provide thorough training to employees at the new location. This should cover not only your products and services but your company’s values and customer service standards too.
						

				

				
				
							c. Leverage technology: Use technology to bridge the gap between locations. Video conferencing tools like Zoom can facilitate regular communication and collaboration between management and staff in both locations. This fosters a sense of unity and shared purpose.
						

				

				
				
			We had a quick chat with Emma Daye Vith, founder of Cape Town’s “cross-generational incubator”, The Strangers Club. 

Her advice to business owners: "It’s so important to be open to learning and growing, especially learning how to take constructive criticism and not to take it to… pic.twitter.com/hBRDEycTtw
— Yoco (@Yoco_ZA) September 8, 2023
 		

				

				
				
			Step 6: Prepare financially
		

				

				
				
							Opening a second location requires a solid financial foundation. Even if your first location is profitable, expanding comes with its own set of costs and challenges. Evaluate your financial health by analysing your revenue, profits, and cash flow. Can you sustain the expansion without compromising the stability of your current location?
						

				

				
				
							A cash advance like Yoco Capital can mean the difference between success and failure. Yoco Capital provides cash advances that can be used to cover initial expenses, renovations, and operational costs for your new location. This financial boost can be a game-changer, allowing you to confidently invest in your expansion plans without having to worry about the business’s finances.
						

				

				
				
							By following these six strategic steps, you can minimise risks and set yourself up for a smooth expansion journey.
						

				

				
				
							Got your sights set on new horizons? We can help you get there. Yoco Capital is a fast, flexible cash advance that’s helped thousands of Yoco merchants grow their businesses. Learn more here.
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							Support
support@yoco.com
+27 87 550 9626
(08h00 – 20h00)
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sales@yoco.com
+27 87 551 7000
(09h00 – 17h00)
						

				

					

		
				
			
								
				
							Capital
capital@yoco.com
+27 87 551 7008
(09h00 – 17h00)
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